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Vision and Mission 

Committed to continuous 
capacity building of Healthcare 
providers by acting as an active 
interface to next generation 
healthcare services

Nurturing healthcare providers 
in their key process and functions 
to ensure seamless delivery of care 
and better penetration of services 
in the community



About Us ProArk Healthcare is a healthcare solution consulting conceived by
Young, Ambitious leaders of healthcare sector. We cater to both single and
network of hospitals from conceptualization to all sort of operational and
support solutions. By providing end to end solutions across all business
processes and functions including Marketing, Quality, IT etc., we at
ProArk, take our clients on an assured growth path.

ProArk has made a difference for its clients by delivering some invaluable 
projects of Hospital Planning & Designing, Equipment planning and 
commissioning and Operational Training & Capacity building, 
Accreditations and support in Starting up Healthcare projects. 

ProArk Healthcare is committed to continuous capacity building and 
ensures that the gap between supply and demand is narrowed down and 
appropriate healthcare is provided to all the sections of the society.



Service 0fferings 

01 02 03

Support you with hospital designs, 
equipment & MEP planning to turn-

key projects  

Facility Planning and 
Commissioning Support  

From market feasibility reports to 
preparing DPRs for banks and other 

financial institutions 

Detailed Project Reports 
(DPRs)

Detailed excel based plans to project 
the financial performance during 

feasibility or for financial institutions

Financial Models
(Business Plans) 



Facility Planning and Commissioning Support 

Services

Equipment planning0504

Design planning0603

MEP Services0702

MEP Planning08Facility planning 01

Equipment installations

Project commissioning

Turn-key projects



Our Clients: Facility Planning and Commissioning Support (1/3)

Maha Durga Charitable 
Trust Hospital, Model 

Town, New Delhi 

250 Beds

Flores Hospital, Pratap 
Vihar, Ghaziabad, U.P. 

100 Beds

Octavia Hospital, 
Varanasi, U.P

250  Beds

The Hans Foundation 
hospital, Satpuli, 

Uttrakhand

150 Beds

SS Hospital, Bhiwadi, 
Rajasthan 

150 Beds

Fortis Escorts Hospital, 
Faridabad, Haryana 

200 Beds

Cardiac Hospital, 
Varanasi, U.P

100 Beds

Medwin Hospital, 
Varanasi, U.P. 

100 Beds

Lions Kidney Hospital, 
Delhi 

100 Beds

7 Med India Pvt. Ltd. 

-

AIIMS, Rishikesh, 
Uttarakhand

1000 Beds

AIIMS Trauma Center, 
New Delhi

-

Note: Only select clients are mentioned here  



Our Clients: Facility Planning and Commissioning Support (2/3)

IIHMR, Bengaluru, 
Karnataka

-

Fostis Hospital, Noida, 
U.P.

236  Beds

Santosh Hospital, 
Yamunanagar, Haryana

50 Beds

Universal Hospital, 
Faridabad, Haryana 

50 Beds

Jindal Hospital, Palwal, 
Haryana 

50 Beds

Verma’s Peadiatric Center, 
Rohtak, Haryana 

45 Beds

Dr. Pawan Gupta Hospital, 
Rewari, Haryana 

45 Beds

Suryadeep Hospital, 
Gurugram, Haryana 

45 Beds

Oriana Hospital, 
Varanasi 

70 Beds

KK Healthcare, 
Gurugram, Haryana

50 Beds

Meerut Kidney Hospital, 
Meerut 

80 Beds

Gautam Hospital, 
Gurugram, Haryana 

40 Beds

Note: Only select clients are mentioned here  



Our Clients: Facility Planning and Commissioning Support (3/3)

Gandhi Hospital, Uttam
Nagar, Delhi 

40 Beds

Nivaran Hospital, 
Bathinda 

50 Beds

Balaji Hospital, 
Gurugram, Haryana 

40 Beds

Shree Krishna Hospital, 
Haryana 

40 Beds

Shah Hospital, Varanasi, 
Uttar Pradesh 

40 Beds

Baba Mohan Ram 
Hospital, Kulesara, 

Greater Noida

40 Beds

Clifton Spring Hospital, 
Najafgarh, Delhi 

35 Beds

Swastik Surgical, 
Varanasi, U.P.

35 Beds

Bhola Hospital, 
Kurukshetra, Haryana

25 Beds

Soni Orthopedic 
Hospital, Kurukshetra, 

Haryana 

25 Beds

Sethi Hospital, 
Gurugram, Haryana

35 Beds

Chaitanya Hospital, 
Gurugram, Haryana 

35 Beds

Note: Only select clients are mentioned here  



Detailed Project Report and Financial Model 

Business 
Consulting 

Services 

Detailed Project Report

• Market feasibility and market entry 
report

• Market assessment for new geography 
and competition mapping 

• Speciality wise assessment for a 
particular geography at micro market 
level

• Competitive benchmarking study for 
price and volume benchmarking

Financial Model 

• Financial projections for proposed 
hospital with 5 to 10 year projections 
for:

• Revenues Assumptions 

• Costs Assumptions 

• Capex Assumptions 

• Sensitivity Analysis 



Our Clients: Detailed Project Report and Financial Model

Note: Only select clients are mentioned here  

Market Feasibility Study 

Market assessment and 
feasibility study for setting up 
a 1,000 bedded hospital in 
Bengaluru including city 
overview, competition 
profiling, catchment area 
mapping and speciality 
mapping 

Brand Mantra and Confidential Confidential Infra firm based out of Kolkata 

Market Report and 
Financial Model 

Market assessment based on 
the data provided by the client 
along with preparation of a 
detailed financial model for 10 
years for the end client based 
on Jordan 

Market Feasibility Study 

Conduct a high level desk 
research to highlight the 
catchment, existing scenario 
as well as the facility mix for 
the proposed medical city in 
Kolkata 



Our Team (1/2)

Mr. Pankaj Sharma is one of the leaders on the board of ProArk Healthcare 

Solutions. Biomedical Engineering graduate from MD University, Rohtak

(Haryana). He has vast all round involvement of over 15 years in the field of 

Healthcare Technology, Infrastructure Project Management/Procurement, 

Vendor Development and Facilities Management apart from being a legend in 

cost management and strategy formulation for Projects. 

He started his career with Asian Institute of Medical Sciences and rose to the 

heights of being leader in the most progressive health chain via ProArk

Healthcare Solutions. During his long career he served many prestigious 

organizations like, AIMS, Havells Group, Apollo Tyres Group, Jaypee Group 

India, AIIMS, Haryana Government, CRPF, Fortis, and many private 

healthcare partners and chains.

Mr. Pankaj Sharma 



Our Team (2/2) 

More then 25 years in civil & MEP 
projects

Mr. Deepak Malhotra

Manager Projects

More then 18 years in sales & Projects

Mr. Pradeep Singh

Asst. Manager Sales & Project

More then 5 years in MEP projects

Mr. Ratul Boro

Project Engineer 

More then 3 Years in projects

Mr. Akash Kumar

Site Engineer 

More then 4 Years in Accounts

CA Madhav Sharma

Head of Accounts 

More than 10 Year in sales

Mr. Umesh Shammi

Manager Sales



Contact and Customer Support

Office Address 

Reg. Office: C-25, 1st Floor, Nehru Ground,(N.I.t)  Faridabad, Haryana - 121001

Branch Office: UG-06, Ozone Center, Sec-12, Faridabad, Haryana -121007

Contact Us 

Ph: +91- 9953686200, 0129-4030510

Email: proarkhcs@gmail.com

Visit Us 

www.proarkhealthcare.com



Look forward to working together…. 

Thank Y0u 


